
 
 
 
 
 
Clean Futures for Road Freight  
Invitation to Operators and Trade Associations to participate 
 
We are a team of researchers at Lancaster University writing to invite you to take 
part in a short research project running until the end of June. We are trying to 
understand the current challenges faced by haulage/freight businesses, focusing on 
traffic in/out of the Port of Liverpool to give it some specific place and 
infrastructural focus. We aim to provide new ideas and analysis that will help the 
industry and all its stakeholders address current challenges and move forwards 
with cutting climate emissions, not just for this locality, buts also as an exemplar 
nationally. We’d really appreciate your expert input on this crucial issue. 
 
We’re particularly interested in the role of measures to decarbonise freight but 
realise that the road freight industry is in an unprecedented position right now, 
with a series of events including Brexit, Covid-19 and now the Ukraine crisis, 
casting huge uncertainty over everything from fuel costs to staffing. We can 
imagine that the longer-term challenges of decarbonisation are something you are 
unlikely to have much time to think about at this time. 
 
In the long term we think decarbonisation measures can be designed to help 
address these challenges, for example by reducing reliance on imported energy, 
but in the short term, the best responses are less clear. But both short and long-
term goals ultimately matter, to the industry and to the public, and a strategic 
approach would aim to consider them together – or things may just end up in 
endless fire-fighting. We want to help bridge between these short and long-term 
goals. But, of course, we can only do this by hearing from those within the 
industry, like you. 
 
This project therefore aims to bring together a small but diverse group of informed 
stakeholders – from the freight sector along with local residents, local businesses 
and local government – to begin exploring new ways to get freight to the Port that 
work better for all parties in the medium-term. The issues involved in these 
challenges are varied and complex. And, given our previous research on such 
issues, the premise of this research is that it will be very difficult, if not 
impossible, to make meaningful progress on such complex agendas without the 
participation of diverse stakeholders – which, in turn, demands building of 
relationships amongst them. This is what we want to help initiate with this work. 
 



Specifically, we would like to have a conversation with you about the current 
challenges your business and/or the wider industry is facing in this arena and then 
to invite you to participate in a short series of professionally-facilitated – and we 
hope, given previous feedback, enjoyable and rewarding – workshops, involving 
this mix of stakeholders. These will take place over a period of 3 weeks, most 
likely in May and/or June, with each session lasting between 1.5 and 2 hours.  
 
My phone number is 07786360508, and I’d be more than happy to field your 
queries about the project.  
 
PS Just so you know, the project is being undertaken in collaboration with Sefton 
MBC and funded by the Net Zero Innovation Programme (NZIP), a research 
programme co-organized by the Local Government Association and University 
College London (https://www.ucl.ac.uk/public-policy/home/collaborate/net-zero-
innovation-programme).)     
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