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Private and Confidential  
Air Policy Group Meeting (Teams) 
14th September 2022, 10.00 hours 
 

Attendees 

Neil McNab, Daniel Mannan, Kelly Beacham, Neil Blakemore,, Steve Bartlett, John Boyd, John Corr, Damian 
McCluskey, Daniel Boerescu, Jimi Copperwheat, Keith Smaggasgale, Steve Bartlett, Catherine Hughes (part) 

 
In attendance 

David Stroud, Mike Jones, Robert Windsor, Len Hobbs 

 
Apologies for absence 

Ross Wills, Ron Foster, Chris Packwood, Glen Ingarfield, Karl Tipping, Peter Macswiney 
Carl Hobbis 

 
 
Agenda Items 

Competition Statement 

BIFA’s Competition Statement as detailed on the Agenda was read out by the Chair at the start of the meeting.   

 
Agenda item 1 –   

Chair asked for agreement of the previous meeting minutes – agreed and seconded 

 
Agenda item 2 – Matters Arising from the meeting of 15th June  

• Enquiry about overlap between CHIEF and CDS? Any ‘live’ entries will carry over in CHIEF. Any new import 
entries from Oct 1st will be in CDS 

• Assistance was requested by one member on carnet issue. 
• CDS links were provided after the last meeting 
• MSS reports will be available from CDS, BIFA were advised registration and a charge would be applicable 
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Agenda item 3– Environment and Green  Initiatives 

A member employee (specialist in the subject) presented their own company’s activity in this area.  The 
bullet points from that presentation are attached to these minutes. 
 

 
Agenda item 4 – BIFA Training and YFN update 

In Carl Hobbis absence, the secretariat provided a slide presentation for all (attached to these minutes) 
 

 
Agenda item 5 – ASM update 

In the absence of ASM rep the BIFA secretariat spoke on the following: 
As a project CDS has been running since Sept 2013, BIFA has been particularly involved in encouraging Member 
engagement and preparations since April 2022.   
 
CDS is not perfect-it links numerous government systems together – most importantly it relies on the 
Government Gateway for initial access to and ongoing management of a company’s CDS account. This is the 
root cause of many issues being experienced with CDS . 
 

 
 

Agenda item 6 – ICS2 overview   

The Import Control System 2 is being introduced on March 1st, 2023, for goods travelling by air to or via the EU.  
Much like the Advanced Manifest System (AMS) currently used for the likes of USA exports, pre-arrival data will 
be required to be supplied.  Unlike AMS, ICS2 will require more data fields and it is likely dual filing will be 
required (carrier and forwarder).  An explanatory document is attached to these minutes with embedded links 
to info sites. 

Agenda item 7 – Customs update 

BIFA in conjunction was meeting with HMRC on a weekly basis either with the full Customs PG or the Secretariat.   
The following issues were still under discussion: -  
 

• Government Gateway related issues particularly regarding the mismatching of EORI/VAT/DANs 
• Government Gateway 

o Lack of visibility about authorisations etc  
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o Some approvals simply disappeared from GOV 
• Update 3.8.0 still to be installed on 24/08/2022 – better visibility of Deferment accounts, more valuation 

methods would be available, plus changes to exports system 
o Consolidated list of all work arounds to be issued 

 

Agenda item 8 – IATA/FIATA Update 

• IATA/FIATA working group met – but only to agree terms of reference.  Longer term target is to create 
new Global Air Cargo Programme 

• IATA push on DG Competency Based Training and Assessment –Employers MUST identify training needs 
and keep auditable records 
- IATA are inviting training bodies to affiliate with their training hub 
- CBTA effective from January 2023 
- Existing DG certificates valid until expiry date 

 

 
Agenda item 9 Regional Updates   

South 
 

 
Recent regional members meetings held at Heathrow & Gatwick have focused on updating members about the 
move from CHIEF to CDS.  
 
Heathrow  
 
The latest meeting for Heathrow was held on the 14th of July 2022 via Microsoft Teams. 
 
 
Heathrow Statistics 
 
The following figures comparing activity at Heathrow in August over the past 4 years, give a good indication of 
the post-covid recovery: 
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Note: The reduction in cargo is mainly due to disruption to Asia/Pacific routes caused by the Russia//Ukraine war. 
 
Heathrow Collections 
The Best Practice document that was originally raised In 2004 has been reviewed by BIFA and the AOCC. Most 
conditions have been updated but there are three outstanding matters related to the changing of collection 
orders after the presentation at the Transit Shed.: 

• The adding of additional consignments to the collection order 
• The changing/replacing of the driver 
• The changing/replacing of the collection vehicle 

The aim is to find a secure but flexible method to make these changes. Therefore, members were asked to put 
the above three scenarios to their transport managers and ask them to advise how they would normally deal 
with such changes?  
The final draft of the document will be circulated to members of the group for comments before being distributed 
further. BIFA will also provide the document to the CCS-UK User group to provide them with an overview of current 
procedures that should be considered for the AIS. 
 
Environmental issues 
 
The Heathrow group recently discussed Environmental Issues and shared information about what companies 
are doing to address the environmental challenges.  
 
BIFA has introduced a Carbon Calculator on their website, which is free for members: 
https://www.bifa.org/information/carbon-calculator 
 
 

Next Heathrow meeting - 15th September 2022 (tomorrow) 

Stansted 

The last meeting at Stansted was held on the 7th of June 2022 via Microsoft Teams. 

Aug Passengers ATM's Cargo

2019 7,680,327 41,952 126,864

2020 1,418,683 15,239 82,960

2021 2,232,326 19,004 111,500

2022 6,039,987 33,922 103,461

2022 v 2019 % 78.64 80.86 81.55

https://www.bifa.org/information/carbon-calculator
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The management at MAG has changed and it has been difficult getting reports or attendance by MAG at 
meetings. We have recently been given a new contact - David Folkerd, who we hope we will be able to engage 
with for future meetings. 
The main issue discussed at the last two Stansted meetings is the proposed Northside development at the airport. 
The plans to not seem to include a BCP and the site of the current BCP appears to be in an area that will be 
redeveloped. 
All parties are pushing for MAG management at STN to engage and provide more information about the plans 
for a future BCP.  
MAG reports that in July passenger numbers reached 90% of 2019 levels, totalling 2.5 million. They anticipate the 
customer service experience being restored to pre-covid levels in 2023. In July more than 300 staff started new 
roles across the group, bringing the total since January to more than 2,000. No cargo data available.  
Next Stansted meeting September 20th 
 
Gatwick 
 
The latest Regional meeting was held on the 6th September   
 
This meeting was a face-to-face meeting with a disappointing attendance level, so prior to the next meeting an 
email will be sent to all members in the Gatwick area to raise awareness of the regional meetings.   
 
Members heard that: 
 

• Gatwick Airport has had over 13 million passengers through the airport in the first 6 months of the 
year. This summer season is showing that demand is quickly returning to 2019 levels 

• A large recruitment campaign has included 400 new Airport Security Officers. The referencing 
process is taking an average of 45 days but during that time the ASO’s are being used Landside in 
queue management  

• In June a Declared Capacity was introduced to limit the number of flights per day. This allows the 
ground handlers to cope with operations. 

• Business from 12 postcode areas across the southeast can now register their interest in supplying 
Gatwick 

• Gatwick will host an inaugural Regional Economic Summit on 3 November to discuss the future 
Gatwick AEZ (Airport Economic Zone) 

• The main runway resurfacing project was completed in August 
• The Northern Runway project continues and BIFA members are involved in meetings and keen to 

ensure that Cargo is considered carefully at all stages. It was noted that the original plans for the new 
runway suggested that Cargo volumes will eventually treble under these plans 

 

North 
 
Newcastle - Overview  
NCI appointed Aileen Wallace as the cargo business Development Manager, a few months ago. She kindly 
provided the undernoted information which I am pleased to share with the AIR PG. Have not had the opportunity 
to have a contact for cargo at NCI until now, so this is very encouraging for cargo opportunities in the North 
East.  
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• 1st September – Emirate celebrated 15 year anniversary. 5 years A330 past 10 B777-300ER. Volumes increased 
over 500% in first calendar year of operation.  
• Majority of freight is carried by EK and Fedex – Fedex continued through pandemic as pure freighter – Emirates 
paused between March 2020 returning Oct 2021  
• Pandemic Recovery: Emirates restarting their NCL service Oct 2021, a significant player in the north east 
operating on a 777, the workhorse of the fleet for cargo.  
 Growth: Earlier this year Fedex expanded its operations at Newcastle International Airport, to serve growing 
export and import demands in the region. ▪ Moved into its own modern facility at the airport  
▪ upgraded to a FedEx-branded B737-400 aircraft, three times the size of the ATR72 aircraft  
▪ Created new jobs for the region – 17 new jobs from 4 to 21.  
 
 
• All other carriers, such as BA, LH and KL have receiving points at the NCL freight village and also send smaller 
shipments directly on their NCL flights  
• YTD we have handled three times the volume of cargo versus Year-on-Year 2021  
• Month on month the tonnage continues in an upward trajectory, and we are confident that we will soon be at 
pre pandemic volumes  
• NCL has freight village dedicated to the cargo operation half a mile from the main terminal with direct dual 
carriageway access to the main north-south arterial A1 motorway.  
• 2 handling agents with warehouse capacity for building / breakdown of cargo  
 
Growth plans  
• Air Cargo generates massive economic value to the region in terms of attracting and retaining high value 
industries, the supply chain and attracting talent to the region. With this in mind we are focusing on liaising with 
the market so that we can drive forward potential developments and services to align with their requirements o 
Infrastructure and equipment audits to aid increasing cargo connections and freighter capabilities  
o Ongoing market assessment to facilitate growth of existing capacity  
 
 
 
o Engaging with airlines to increase route portfolio for cargo to/from NCL  
o Working with Handling Agents to offer enhanced facilities such as GDP Certified pharmaceuticals warehouses 
and Temperature Controlled facilities based on the Freight Village  
o Aligning with local goals and commitment to Environment / Sustainability  
 
 
• Market research shows strong airfreight demand in the region across a number of sectors including Health 
and Life Sciences….  
• The North East’s pharmaceutical sector contributes 33% of the UK’s pharma GDP and generates a combined 
turnover of £10.5 billion. There is also a high demand for imports of packaging and raw materials which will 
further enhance support for any rotation. The region is home to nearly 200 life sciences and healthcare 
companies. The pharmaceutical sector is going from strength to strength and has been referred to as the 
‘Jewel in the crown of British Industry’.  
• Our aim is for this cargo to fly directly out of Newcastle where possible We are continuing to build up demand 
data in order to grow our route network to satisfy market  
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• NCL represents an opportunity for airlines to grow volume and market share – we are neither congested nor 
slot restricted  
• Flying direct from NCL offers later cut off times, and less handling which leads to less chance of damage, loss 
and risk of missed connections  
• UK trade is focused on aviation - which is vital for trade - with more emphasis on long distance trade following 
Brexit  
 
Larger vision for cargo operations at Newcastle International Airport  
• Become the regional airport of choice for cargo  
• Become the go to airport for pharmaceuticals /time sensitive cargo imported /exported directly to/from the 
region  
• Create larger route portfolio to enhance export / imports to boost North East Economy  
• Facilitate a frictionless service to assist our internal and external stakeholders in achieving their goals  
• Work with the local cargo community to enhance the product they can offer to their importers / exporters  
 
Sustainability  
• Sustainability is extremely important. As a business, one of our primary focuses is to become a Net Zero Airport 
by 2035. This strategy aligns closely with the low carbon goals of the North East region, for example, shipping 
more cargo directly from Newcastle rather than trucking it to other airports. I am sure cargo will play a role in 
supporting North East exporting and importing businesses to achieve their sustainability ambitions.  
• Link in to airport’s 2035 strategy Net Zero Carbon 2035 (newcastleairport.com)  
 
The future  
• Newcastle International Airport has fantastic capabilities and is already home to over 15 airline partners, 
including FedEx and Emirates. We are keen to continue to grow our cargo presence and brand awareness.  
 
 
Edinburgh (EDI)  
Things are steady for cargo at EDI. They are seeing good utilisation of bellyhold cargo from their airline partners, 
but as always there is room for more, so if Conan Busby of EDI can assist in any way with opportunities for 
Scottish Forwarder offices to use Scottish air capacity, he will be very happy to help.  
Conan advises airline performance has been outstanding this year from a passenger demand perspective 
(particularly North America) so we remain confident that similar widebody capacity will continue next year. “We 
will therefore be continuing to convince shippers and forwarders of the benefits local, Scottish uplift can deliver”.  
We continue to develop the Global Air Park strategy and hope to be able to make announcements on this if not 
by year end, then into 2023. In the meantime, we’re working on some opportunities to enhance our capacity and 
capability towards certain niche sectors, but this remains a work in progress.  
Manchester and East Midlands (MAN and EMA)  
Once again there has been a change in contact for cargo within MAG. At present we are attempting to re-
establish contact with MAG cargo and hope to be able to provide an update for MAN and EMA at the next 
meeting. Unfortunately, there is nobody available at MAG to provide an update at the moment 

Agenda Item 10 – Aviation Security 

• UK National Threat level remains Moderate 
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• CAA Cargo Working Group have set up sub-group Protection of Secure Cargo Sub-Group (PSCSG) to 
review ICAO recommendations (e.g., storage of cargo in RA facility, controlled access to RA facility, etc.). 
Some suggested protocols are onerous, but RA’s will have opportunity to provide feedback in 
consultation to be issued. Consent to consult requested from ministers. 

• FREDDS – now 24 dogs active in cargo (more to be added) 
- Issue over sealed compartments, plan to overcome to be revealed in the coming weeks. 

• Overall compliance rate for RA’s stands at 96.1% 
- Please concentrate on insider threat 
- Instance of vehicles seals left unattended, storage is critical 
- ID’s issued to agency workers must show as visitor 
- Keep your security programmes up to date with self-audits 
- 3rd parties used in your operation must be empowered to ‘challenge’ 

• Please advise your Security Manager to review the use of SeMS (Security Management System). 
Successful application and running of the programme, reduces the number of visits/audits of your 
security programme.  For further advice contact SeMS@avsec.caa.co.uk  

• X-Ray – RAD are working on three x-ray related projects: 
- Development of Threat Image Projection (TIP) for cargo 
- Evaluation of screener capability to detect threats items using high energy x-ray equipment versus 

currently approved x-ray equipment 
- Development of protocols for the screening of dense cargo items by x-ray 

• Electronic Vapour Detection (EVD) – the testing methodology to be finalised, outcome advised by 
December 2022 

• Electronic Trace Detections (ETD) – being reviewed and revised guidance will be issued 
 

Agenda item 11 – AOB and summary of action points and date/time of next meeting   

AOB – An update on Import collections was provided by the Regional Rep.  Working in conjunction with Airline 
Operators Committee Cargo (AOCC) and CCS UK, a protocol will be devised that is uniform for all users. 
Chair announced his ‘retirement’ and that it would be his last PG meeting – all thanked him for his efforts over 
the years. 
DM also stepped down as he was leaving his current employer.  His new employer already has attendance on 
the PG.  His input was also acknowledged.  
Action points  
Environmental bullet points to be distributed (attached) 
Training slides to be distributed (attached)  
ICS2 briefing document to be distributed (attached) 
 
Next meeting 10.00 2nd November 2022 (online) 
 

 

mailto:SeMS@avsec.caa.co.uk

